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WELCOME TO ARM 2009

It is with great pride and pleasure that | welcoraa to ARM 2009 on behalf of the more th
1,500 members and volunteers, the staff and thedBafeDirectors of the West Coast Railw
Association. We are excited to be hosting ARM 2806ur West Coast Railway Heritage H
in Squamish, BC and we will do everything we camgike your stay a pleasant one and th
conference productive and exciting for everyone.

Our Conference thenf€hanging Scenes’will play out in several ways as the days unfold.

First, it was exactly ten years ago that ARM 193&\Wweld in Vancouver, and made a visit
the fledgling West Coast Railway Heritage Park sTyear, you will arrive on the very same
station platform as the 1999 conference did—albéit a completed building and area!

Second, the venue locations have reversed from.1988re there were no facilities availal
either at the Heritage Park in which to host sucbr#erence, this year we can base the cg
ference at Squamish. The main venue will be thehesPacific Great Eastern carshop buil
ing (built 1914). Equally changed in ten yearstageavailability of hotel accommodations i
the area. And, although not completed, our exciiegy CN Roundhouse & Conference

Centre (under construction) will be the scene efdpening ceremonies on Thursday mornj

Third, we will demonstrate how a normally statidway museum can make things differen
on a regular basis, by having a different operatiag each day of the conference arrive ar
depart the Mac Norris Station. The scene that aesty see when they visit us changes ref
larly, making the museum appear different each timeg visit.

If there is anything you need help with while yoe aere, please feel free to contact us at
time. Thank you for coming to ARM 20009.

YOUR ARM 2009 COMMITTEE

Jim Brown - Budget / Finance Colin Dathan—Admirason

Jeremy Davy—Exhibitors Aileen de la Torre—Regigton / Tours

Don Evans—Conference Chair Bill Johnston—T ranisjtion

Nathan Pinfield—Name Tags / Tickets Susan Steen-#dder Park / Meals

Dave Thethi - Train Operations Bill Watson—Elecifours, Banquet Program
CONTACT US

You can contact us during the conference by saamdost at your hotel or by calling:
Heritage Park (hours 9:00AM to 5:00PM)6&4-898-9336
Other times cell phones: Susan St6@4-849-2356 Don Evan$04-290-4633
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ARM—3
CONFERENCE ACTIVITIES DAY BY DAY

WEDNESDAY, SEPTEMBER 16, 2009
12:00PM to 8:00PM Mac Norris Station, West Coast Rilway Heritage Park
Shuttle buses in operation between hotels and th&t Woast Railway Heritage Park.
Registration open—pick up your Conference goodie bag and your affineme tag / event
tickets package. Please wear your name tag tom@leécence events.
4:00PM to 4:30PM WCRA Shop tracks by Government Rad grade crossing
Board the conference opening train for the trigh@official arrival at the station, look for th
train on the south side of Government Road onrteks between the Heritage Park and th
Motive Power shops. The consist will be CN coa@®k3 / 3223 and Pacific Great Easterr,
RSC-3 #561. The train will depart at 4:30PM for thp to the Heritage Park’s station.
Photo op—PGE / CN train at station on arrival, an arrival photographers will be staged.
5:00PM to 8:00PM PGE Carshop Building
Vendors and Exhibitors open in the historic 1914t IRGE Carshop building.
5:30PM to 8:00PM PGE Carshop Building

Opening reception for delegates, snacks and hoeugies provided, no-host bar available
Live entertainment by thiéettle Valley Brakemen

7:00PM to 9:00PM Shuttle buses to hotels operate

TRANSPORTATION NOTES

Shuttle bus service will be continually availabttveen the hotels and the West Coast Ralil-

way Heritage Park at all times the conference grsuip Squamish. We also have a van tha
can be used on demand for extra transportationsretaicall it use your hotel host, staff at
Heritage Park, or cell numbers on page 2 and wiedwibur best to accommodate you.

Shuttle buses will not be available in Squamisamgttime that the conference is out on field

trip activities as they will be providing the trigavel for the group outings.

For those needing transportation to Vancouver @Mancouver airport on Sunday, Septen
20, our buses will be available to help for a naahotonation. There will be a couple of
different departure times. Sign up for these specitia services will be at the Conference.
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THURSDAY, SEPTEMBER 17, 2009 ARM—4

7:00AM Hotels
Shuttle buses start operating to the West Coastv®aHeritage ParkRegistration isopen
all day in the Mac Norris Station.

7:30AM to 8:30AM PGE Carshop Building
Hot buffet breakfast available for all registrantsrjoy a great start to the day. Vendors.

8:30AM to 9:00AM CN Roundhouse & Conference Ceme

Step into the awesome main hall of the new CN Rbande & Conference Centre (under
construction) for the official opening of the ARM@ Conference. Greetings by Bob La-
Prelle (ARM President), Mayor Greg Gardner of SqsamColin Smith (WCRA Board
Chair). Day’s overview and announcements by DomEy&onference Chair.

9:00AM—9:15AM Mac Norris Station Platform
Board the Budd RDC train for the ride to the WCRMstive Power shops (across Govel
ment Road) which is the site of the seminars fdayo RDC-3 BC33 was built in 1956 for
the Pacific Great Eastern and operated betweeri N@mcouver and Prince George, BC
from that year until 2002 when the service ended.3B has just been restored to her 195
PGE paint scheme, and debuts for ARM 2009. RDC-R2B@as built in 1962 (one of the
last order for RDC's) for the Reading RR as 9156 was acquired by BC Rail in 1983.
WCRA purchased both cars in 2003 to preserve aday/piGE RDC train.

THURSDAY SEMINARS 9:30AM to 2:30PM

The Thursday seminars are being held in the foBRail Heavy Motive Power rebuild
shop MP Shop). This facility and its access trackage is novadang term lease to West
Coast Railway Association, and is used as our dipgrenaintenance base as well as for
some specialized restorations. One day it will bee@ur new Museum of RR Technolog

Seminars are held in three roomBeem 1is on the second flooRoom 2andRoom 3are
on the third floor. The morning coffee break wil bn the second floor at the north end o
Room 1. Please note that there is no elevatorattiiding so stairs will be used, WCRA
will have hosts available to help anyone needirsgstéance with the stairg/ashroomsare
located on the second floor (men's) and the fiosirf(women's). Enjoy the ambiance of a
former railway shop while you learn from the exeptlseminars.

SPOUSAL TOUR OF LOCAL AREA

10:00AM to 3:00PM West Coast Railway Heritage R&
Board your motorcoach for a private tour of the ®e8ky area. Visit shops and galleries,
enjoy lunch at the Howe Sound Inn, see local naaitections such as The Chief.
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ARM—5
SEMINARS—Thurs. Sept. 17

9:30AM to 10:40AM Room 1 (2nd floor)

Raising the Bar—Join three volunteers extraordinaire and takgadrthe shop floor where
they are leading the creation of a new and exciixigbit for the Heritage Park. The convel
sion of former Pacific Great Eastern troop sleé®?2 into an interactive exhibit covering t
former PGE / BC Rail line by these former railwagmoyees will raise the bar on the level
exhibit interactivity at our facilityDonna Fourchalk, John JellisandRoy Crowstonare the
story tellers.

9:30AM to 10:40AM Room 2 (3rd floor)

Strategic Planning to Drive Museum Developmentespecially in tough times) will highligl
how the strategic plan has helped West Coast Rastay the course in its development pl;
while at the same time providing a guide in timéshallenge and chang®on Evansis
President & CEO of West Coast Railway Associateorg also operates a consulting busin
that focuses on strategic planning for museums'‘awidfor profits”.

9:30AM to 10:40AM Room 3 (3rd floor)

Your Railway Museum as a Learning Destinatior—Look at your attraction as a cultural
tourism product, increase visitation through ediocaand learning, and develop strong link
with your local college or university to createsarning destinatiorDr. Brian White is
Director-School of Tourism Management, Royal Roddssersity; Terry Hood is General
Manager-Link BC, a tourism & hospitality networkim Schoas—Capilano University.

10:40AM to 11:00AM Room 1, MP Shop second floo
Coffee and snacks are available on the second dlicine MP Shop for all participants.
11:00AM to 12:10PM Room 1 (2nd floor)

Railway Museums as Sustainable Attractions-a collaboration presentation by Harold K4
man and Robert D Turner, this seminar will lookvatt it takes to develop a railway musel

into an attraction that can sustain itself for lbreg term.Hal Kalman is Principal of Com-
monwealth Historic Resource Management’'s Vancooffere, a specialist in planning for

heritage and cultural resources. Among other thingss Honorary Professor of Architectuy

at the University of Hong Kong. He received the Bé&ritage Award in 2006 and the Gabrig
Léger Award for lifetime achievement in heritag@servation from the Heritage Canada
Foundation in 2009 and serves on numerous heritagaizationsRobert D Turner is the
author of 15 books on transportation heritage amtlreds of articles. He is renowned worl
wide as a heritage expert and consultant.
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ARM—6
11:00AM to 12:10PM Room 2 (3rd floor)

Naming Sponsorships—Join Leila Bell-Irving to learn some of the seesr&d finding major
sponsors for projects and the use of naming righkelp with major facility development.
Leila worked with WCRA to find the naming title spsor for the new CN Roundhouse &
Conference Centréeila Bell-Irving is Principal of Bell-Irving Grauer, and has workad
major revenue generation and project managemere 4883 for Expo 86.

11:00AM to 12:10PM Room 3 (3rd floor)

MP Shops = Opportunity—Here is a chance to hear the strategic approaabduoisition of

the former BC Rail locomotive shops by WCRA, aftd had purchased BC Rail and close

the Squamish complesingh Biln worked for BC Rail for many years, including a sas

Chief Mechanical Officer. He then joined WCRA as @MO and found himself right back
the location he had started his career, in the FépSENow CMO of Southern Railway of B(
Singh knows this complex and what it can do foruts@um operation better than anyone.

12:10PM to 1:30PM Lunch Break

A boxed lunch is available. Hop aboard the Budd R2@ or walk across the street; the
Budd cars will shuttle back and forth throughowt liinch period. Enjoy lunch at the Heritag
Park or aboard the Budd car train while riding athe property.

Photo op:Budd RDC train at various locations

1:30PM to 2:30PM Room 1 (2nd floor)
ARM Parts Committee—Join ARM Parts Committee ChdRod Fishburn.
1:30PM to 2:30PM Room 2 (3rd floor)

Expanding Recommended Practices-Join ARM DirectorKen Rucker and others for this
panel discussion on ARM Recommended Practices asslljde directions for the future.

1:30PM to 2:30PM Room 3 (3rd floor)
Your Archives and Railway Photography’s Looming Crisis—Rail enthusiasts have lived

through steam to diesel, streetcar to bus, and mengow deciding what to do with their
extensive photographic collections. This semindlrexiplore the options and concerns faceg

by us as donors as well as the real limitationsnouseums have in accepting what is offered.

Peter Murphy resides in Montreal, Quebec, his railway enthusiasgan by watching the
Montreal Tramways Company rip up the streetcakgaatside his bedroom. He is current
Vice President of the CRHA, editor of Canadian Réalgazine, and a director of ARM.
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ARM—7

AN AFTERNOON AT THE WEST COAST RAILWAY HERITAGE P ARK
12:00PM—8:00PM West Coast Railway Heritage Park
All grounds and attractions open for delegateduding all exhibits, West Coast Mini Rall
(7 1/2” gauge rides), Garden railway in operatid®, model railway irPatricia Annecar in
operation, Brightbill Heritage House staffed ane@mgtc. Visit our exhibitors / vendors.
3:00PM to 3:45PM Mainline at Mac Norris Station
Photo Op—Pacific Great Eastern RSC-3 #561 and 1950’s liitetligiin operates
4:00PM North end of PGE Carshop

Photo Op.—&Group photo alongside Royal Hudson steam loco #288€@n for the whistle
blasts to call you there for the photo opporturfitgyal Hudson cab open for visits.

5:00PM to 8:00PM Garden Track 1, north end oMac Norris station
Lions Club lounge cabiscoveryopens for snacks and beverage service, no-host bar.
6:00PM—7:00PM Beanery Restaurant area

Barbecue dinner blions Club of Squamish enjoy the food and see how a great two-way
partnership between the museum and a communitypdrenefits both entities.

7:30PM to 9:30PM Mac Norris Station meeting rom

Museums “Show and Tell”, bring your photos or dagimages and show others what is hajp-
pening at your museum. An optional activity for ang who wishes to attend.
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FRIDAY, SEPTEMBER 18, 2009

6:45AM Hotel Shuttle buses start operation
7:00AM to 8:00AM PGE Carshop Building

Continental type buffet breakfast, vendors opeg’'sdannouncements at 7:55AM
8:10AM to 9:15AM Seminars, PGE Carshop / MaNorris Stn.
Fundraising 101 Mac Norris Station Meeting Rom

Susan Steemwas WCRA's very first Executive Director and caroaus with extensive fund-
raising experiences in places such as the Red Giodanore recently United Way. She
quickly established and built the fundraising crdtthat WCRA is recognized for today. He
more than 35 years in the museum and not for pirefits have paid dividends for us all.
Today, Susan is WCRA'’s Vice President—Squamisipamsible for all operations at Squa
ish including the Heritage Park and our shopslweai operations.

Keeping Mainline Steam Going Shop Track 3, ndh end of PGE Carshop

Get up close and personal to our world famous steaomotive, Royal Hudson #286@ndy
Faris is our lead hand for steam and takes pride in kegep2860 performing as well as lool
ing great. #2860 will be live for this talk and séinspection opportunity. How can such a
young guy know so much about steam?

Passenger Car Restoration PGE Carshop

Passenger car restoration has Ren Anstey’spassion for over 40 years. He led the rest
tion of our 1890 business cBritish Columbiain the 1980’s, and has been WCRA'’s Colleg
tion Director for many years. Ron will talk to botlooden and steal car restorations, using
wooden caBritish Columbia#16 and the 1929 steel dalberta#8 as working case studies.

9:30AM Board, 9:45AM Departure Mac Norris Station

All Aboard for Whistler! On the mainline at the sta is CPR FP7A #4069 with our matchi
1950’s passenger set of Generator Car WCXX 962Zaadhes WCXX 5596 / 5652, ready
take us to Whistler. We will depart the statio®&5AM sharp and head out to our WCRA
CN interchange track to await the arrival of Roskguntaineer'sWhistler Mountaineetrain.

TheWhistler Mountaineewill add our coaches to its train, and then heathno Whistler, a
spectacular run up the Cheakamus Canyon into themtams. On board, you can walk for-

ward to enjoy open observation car 598, whichaséel from WCRA and runs on this train.
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ARM—9
11:45AM Whistler MountaineerTrain

TheWhistler Mountaineewill arrive at Whistler, BC station; delegates vdlsembark and
walk to our waiting motorcoaches for the ride idthistler Village. We will be dropped at th
main Whistler Transit Exchange—a short walk tortie@n plaza and gondola station.

12:15PM to 7:00PM Whistler Mountain / Village Fee Time

You have a day pass to ride unlimited all the gtesland lifts in operation. The views are
spectacular, take the gondola to the Roundhousé\whwere you can enjoy lunch (on your
own) in a variety of dining environments—food fearrestaurant. Don’t miss the spectaculi
newPeak to Peak Gondolahat goes between Whistler Mountain and BlackconauiMain
(Rails in the sky), including the longest suspensieah in the world. Note that the red cabi
seat 24 in comfort, while the two silver cabins éawglass floor section for added viewing!

Whistler Village is a world class alpine villagetivgreat shopping and fabulous restaurant
There is also the Whistler Museum and a new Na&@wkural Centre to explore, based on
preferences. Dinner is on your own, but pleasé sidread for the buses by 7:00PM.

3:00PM to 6:30PM ARM Board Meeting, Westin WhistIResort & Spa, Callaghan Room

7:30PM—Motorcoaches depart Whistler Transit Exchan@ for your Squamish hotels.

SATURDAY, SEPTEMBER 19, 2009

6:30AM Hotel Shuttle Buses start
7:10AM to 7:30AM Mac Norris Station

Photo Op.—Royal Hudson #2860 makes a grand steam arrivakagtation to board for our
trip to Vancouver. Board the train for a 7:30AM depre. A Continental Breakfast will be
served aboard the train. Consist will be Royal Humd2860, FP7A 4069, Gen Car WCXX
9622, coaches WCXX 5596 / 5652 (red) for ARM detegacoaches WCXX 3223/ 3218
(green) for other passengers. We depart Mac NStason at 7:30AM.

7:30AM to 10:00AM Royal Hudson Steam Train

The steam train will follow the beautiful route agpscenic Howe Sound (of the Pacific

Ocean) to North Vancouver, BC. This is the routd the classic steam locomotive served
25 years, making her last run for BC Rail with &feM 1999 charter operation on October
1999. Following that she was taken out of serW¢€RA acquired her in 2002 and restore(
her to service in 2006 after a $750,000 boiler idand other major work.
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ARM—10
SATURDAY, SEPTEMBER 19 CONT'D

10:00AM TO 5:30PM Vancouver Tour Activities

Our Motorcoaches will shuttle us to several site¥ancouver throughout the day as follows:

10:30AM A visit to WCRA'’s downtown location, tHeocomotive 374 Pavilion
CPR 4-4-0 #374 (built 1886) pulled the first paggerirain into Vancouver on May 23,
1887, fulfilling a promise that British Columbia wid be joined to the rest of Canada by
railway. The locomotive is owned by the City of \¢aniver, but was restored by a joint
WCRA / CRHA group for display at Expo 86. Today, W& operates this pavilion and
uses it to market our Heritage Park in Squamisiwedkas tell the story of this important
Canadian artifact. Also of note is that some ofRlmeindhouse here (part of CPR’s origil
Vancouver Roundhouse) dates to 1887 as well.

11:45AM A visit to theRocky Mountaineer Vancouver station This building was
the 1954 built Canadian National Railways dieselpstbut has been transformed into a
wonderful passenger station. Rocky Mountaineerasiding us lunch here, and has thrg
of their cars open for inspection—a Gold Leaf DqRadar railcar), a single level loung
and a Red Leaf coach (both upgraded CN 1954 fls).c

1:00PM Time for a unique transit ride—we will bd&kyTrain for a circle ride on
the Millennium and Expo lines (no change of trasspmplete round tip over different
routes. On arrival at Waterfront Station (terminws)will walk to SeaBusfor a cross har-
bour transit ferry ride. On the other side, our onobaches will take us to board the Roy
Hudson train for the trip back to Squamish.

3:30PM to 5:30PM  Return to Squamish on the Royaldgn steam train. On arrival o

buses will take you to your hotels with time totrasd pretty up prior to return for dinner.

7:00PM to 10:00PM PGE Carshop

Welcome to one of the more unigue ARM Conferencegbats ever. The ambiance of the
1914 PGE Carshop has been transformed into a bahalliéor this wrap up event to the

week. We introduce a bit of tradition with the simgof the National Anthems, and a Toast
the Queen to pay tribute to the international aispeour ARM group. Hot buffet dinner.

Our feature speaker eter Armstrong, Executive Chairman & CEO of Armstrong Hospit
ity Group. Peter’s story of how he created ffeeky Mountaineein 1990 and developed a
new tourism / hospitality product built aroundiiedent approach to passenger rail is uniq
and fascinating. Today, ti®ocky Mountaineer'award winning services on four routes are
recognized as the most successful passenger eadtogn in North America, and win award
from around the world. Fleet of 9 locos, 57 sirighel cars and 16 double deck Gold Leaf!

We will also hear froniKen Rucker of the National Capital Trolley Museum, the sitenekt
year's ARM 2010 conference in Maryland (WashingiiD area).
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ARM—11
SUNDAY, SEPTEMBER 20, 2009

7:15AM Shuttle buses start from hotels
7:30AM—8:30AM PGE Carshop building

Enjoy a pancake breakfast cooked fresh by the L@uab of Squamish.

Photo Op CPR S-3 #6503 and freight train at Mac NorrigiSima

8:30AM to 10:00AM Mac Norris Station meeting r@m
ARM Annual General Meeting will be held, all welcentdelegates please bring credentials
10:00AM / 11:00AM
Buses will depart for Vancouver, you may climb aloday pre-booking with a donation mag
during the conference. Sign up in the Mac NorraiSh for this extra service. Note that if y

have signed up for thErolley Bus Tour of Vancouveryour bus is included and has an
11:00AM departure.

THANK YOU TO OUR EXHIBITORS

ARM 2010—National Capital
Trolley Museum

ARM History—with thanks to Bill
Watson

Banman Publishing—the railway
art of Max Jacquiard

Dynamic Ticket Solutions

Exporail, Montreal

HMBD Insurance

Rocky Mountaineer Vacations

TranSystems

Western Foundries

All of us at West Coast Railway
Association hope you really
enjoyed ARM 2009—we were
delighted to host you.
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THANK YOU TO OUR SPONSORS

Royal Hudson Level

HMBD Insurance Services, Inc.
Railroad Division

Heritage Park Level

McRAIL

H H E B B B B BB
McCarthy Rail Insurance Managers, Inc.

www.mcrail.com




